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I. Purpose of Policy

Bohunt Education Trust (the Trust) has introduced this Policy to provide the framework within which
its ethos of Enjoy Respect Achieve is reflected in the implementation of the attendance and absence
management processes and procedures for children and young people in its schools, and to ensure

its legal duties and charitable purposes are met effectively.

Attendance and punctuality have an incredible impact on both the wellbeing of our children and
young people and their attainment. Countless studies have shown the detrimental impact poor
attendance and punctuality has on children and young people. A significant fall in attendance and
punctuality will have a negative impact on our students and the purpose of this Policy is to set out
the process and framework by which we work together with our parents/carers and children and

young people to improve this.

“Every Day Counts”
1 or 2 days a week doesn't seem that much but... |
If your child that equals... which is... and over 13 years
misses of school that’s...

1 day a fortnight 20 days per year 4 weeks Mearly 1.5 years

The effect of absence on progress

A whaole year has 365 days; a school year has 190 days. That leaves 175 days to spend
on family time, visits, holidays, shopping and other appointments.

No Absence | 10 days 12 days 19 days 19 days 38 days
absence absence absence absence absence

2. Legislation and Guidance

This Policy complies with and discharges the Trust’s legal duties particularly (not limited to) with
respect to:

ion Act 199
ion Act 2002
The Education and Inspections Act 2006

The Education (Pupil Registration
School Attendance (Pupil Registration) (England) Regulations 2024
England) (Amendment) Regulations 2024
DfE statutory guidance on Attendance August 2024

Education (Information about Individual Pupils

England) Regulations 2006 (as amended


https://www.legislation.gov.uk/ukpga/1996/56/part/VI/chapter/II
http://www.legislation.gov.uk/ukpga/2002/32/part/3/chapter/3
http://www.legislation.gov.uk/ukpga/2006/40/part/7/chapter/2/crossheading/school-attendance
http://www.legislation.gov.uk/uksi/2006/1751/contents/made
https://www.legislation.gov.uk/uksi/2024/208/contents/made
https://www.legislation.gov.uk/uksi/2024/209/contents/made
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf

This policy complies with our funding agreement and articles of association.

Authorised absence: is when the school has accepted the explanation offered as satisfactory
justification for the absence or given approval in advance for such an absence. If no explanation is
received, absences cannot be authorised

Unauthorised absence: is when the school has not received a reason for absence or has not
approved a child’s leave absence from school after a parent’s request. This includes:
® parents giving their children permission to be off school unnecessarily, such as for shopping,
birthdays, to look after sibling, holidays in term time
truancy offsite before or during the school day
absences which have not been explained
persistent lateness to school or to lessons on site

The Trust is committed to treating all people equally and with respect irrespective of their age,
disability, gender reassignment, marriage or civil partnership, pregnancy or maternity, race, religion
or belief, sex, or sexual orientation. We are committed to eliminating discrimination and recognise
children’s diverse circumstances. We ensure that all children have the same protection, regardless of
any barriers they may face. We have reviewed the effect of this policy on those who may face
additional or different barriers to securing its benefits than the population as a whole and have
identified the following:

e Children and young people with medical conditions, SEN, and disabilities that make
attendance at School more challenging in those personal circumstances than for children
without medical conditions, SEN or disabilities
Young carers
Looked After/Previously Looked After Children
Children and young people in receipt of pupil premium

Children and young people whose living, familial/household or other personal circumstances
and environments mean that they may be at higher risk of higher absence than other
students (examples could include physical housing conditions, children who have witnessed
or are impacted by domestic violence or other abuse, or exploitation but this is a case by
case basis)

Parents/carers, children, young people and teachers together share the responsibility for supporting
and promoting excellent school attendance and punctuality for all.

All Parents/Carers commit in the School’s Home School Agreement (Appendix 2) to ensure that
their child regularly attends school. For our children and young people to take full advantage of the
educational opportunities offered and to achieve the best outcomes possible for each child, it is vital
your child is at school, on time, every day the school is open unless the reason for the absence is
unavoidable.



Good attendance is important because:

e research (eg_ https://commonslibrary.parliament.uk/research-briefings/cbp-9710/) shows a
direct link between under-achievement and absence below 95%
regular attenders make better progress, both socially and academically
regular attenders find school routines, school work and peer relationships easier to cope
with
regular attenders find learning more satisfying
regular attenders are more successful in transferring between our School and higher or
further education, employment or training.

Parents and carers accept that the legal duty on them to ensure regular attendance at School
recognising that this is a legal duty on all parents and carers. (Section 444 of the 1996 Education
Act), and that permitting unauthorised absence by their child is an offence in law.

All children and young people, dependent on their age, and maturity accept that they will maintain
high levels of attendance at school, not be intentionally late to school, or during the school day, to
lessons and to attend all public examinations and assessments. This is also set out in the School’s
Home School Agreement (Appendix 2).

For secondary age and 6™ form students, students themselves directly agree to recognise that good
attendance is important because:
e research (eg https://commonslibrary.parliament.uk/research-briefings/cbp-9710/)
shows a direct link between under-achievement and absence below 95%
regular attenders make better progress, both socially and academically
regular attenders find school routines, school work and peer relationships easier to
cope with
regular attenders find learning more satisfying
regular attenders are more successful in transferring between our School and higher
education, employment or training.

All staff promote the principles of good attendance at school in their dealings with students, as
appropriate and take a professional curiosity in the wellbeing of all children and young people in the
School. Where staff have concerns around punctuality or attendance, even where these are not at
the applicable thresholds for intervention, staff will take proactive steps, dependent on each
individual situation, to support positive punctuality and attendance, referring where appropriate to
DSL, AHT Wellbeing and/or pastoral heads of houses/years or class tutors.

The Senior Attendance Champion (SAC) must be a member of the Senior Leadership
Team (SLT) (e.g., Assistant Headteacher Wellbeing or equivalent) and holds ultimate strategic
oversight for improving and maintaining high levels of pupil attendance and punctuality across the
school.


https://commonslibrary.parliament.uk/research-briefings/cbp-9710/
https://commonslibrary.parliament.uk/research-briefings/cbp-9710/

The core responsibilities of the SAC are to:
e Lead and Champion Strategy:

o Set a clear vision for attendance and punctuality, regularly monitoring, evaluating,
and reporting on the efficacy of school strategies.

o Ensure the Attendance Policy and associated procedures are consistently and
accurately applied by all staff.

e Data and Analysis:

© Maintain a strong strategic grasp of absence data and oversee its comprehensive
analysis to identify trends, areas for improvement, and pupils requiring support.

o Oversee and ensure the accuracy of all attendance records, registers, and data
reporting, including timely submissions to the DfE and Trust leaders.

e Targeted Intervention and Support:

o Direct and co-ordinate the school's work in promoting regular attendance and
punctuality.

o  Ensure that improvement efforts and targeted support are prioritised for
individual pupils or cohorts demonstrating persistent absence (PA), particularly those
with complex needs (e.g., medical conditions, SEND, or Looked-After Pupil (LAP)
status).

o  Work proactively with students and their families who are at risk of becoming
persistently absent or late, ensuring timely interventions are implemented.

e Staff Oversight and External Collaboration:

o Oversee staff with day-to-day attendance responsibilities to ensure effective
monitoring and accurate recording processes are in place.

o Ensure all school staff complete their attendance duties in line with the policy and
protocols.

o Work collaboratively with other local schools and the Local Authority (LA) to
share effective practice and address area-wide attendance barriers.

e Statutory and Internal Reporting:

o Report on attendance matters at least weekly to the Leadership Group.

o Prepare reports for the Headteacher to present to the Local Governing Body at
least termly, and for the Trust Board to receive at least termly.

o Take responsibility for overseeing the preparation of case files and other
documentation for formal attendance interventions (e.g., Penalty Notices and
referrals to the County’s Attendance Litigation Panel).

5.4.2 Heads of houses/Year and Class Tutor (or equivalent in Primary/6" form) to:
e review regularly the attendance and punctuality to School and lessons of children and young
people under their care
e proactively intervene early with children or young people who show signs of regular absence,
lateness or truancy and monitor such patterns
regularly praise/reward students with excellent attendance
work collaboratively with the AHT Wellbeing (or equivalent) to improve school attendance



The pastoral and attendance team including the Attendance Officer, supported by the Leadership
Group, monitors attendance and raises any patterns of concern as appropriate with the relevant
Head of House and Tutors.

The Attendance Link Governor provides strategic oversight by meeting regularly with the Senior
Attendance Champion to review attendance data and trends. They support and challenge the
school's strategies to reduce absence and ensure that accurate attendance reports are presented to
the Local Governing Body.

Each Head of School is responsible for ensuring that:

e At least half termly attendance statistics will be published and reviewed by Heads of House
who will monitor attendance with the tutor

® Members of Leadership Group scrutinise attendance data on a weekly basis and identify
relevant actions

® The Heads of House meet regularly with Assistant Headteacher Lower School, Assistant
Headteacher Well-Being and Pastoral Leader, to discuss/review the attendance and
punctuality policy and how it is being adapted to everyday use.

e Attendance figures are reviewed by the Attendance Officer and/or Assistant Head with
attendance oversight on a daily and weekly basis, and targets for individual students whose
attendance is of concern and without indication of underlying causes are set on a regular
basis.

e attendance records should be kept for at least six years and attendance
certificates/registration certificates until the child’s 25® birthday in accordance with the BET
retention schedule. Computer registers will be preserved as electronic back-ups. Attendance
will be taken and kept for other events/co-curricular activities/trips in accordance with
School and trust operating procedures for such event/activity

e Termly attendance is reported to Local Governing Body and the Trust Lead for Data to
secure reporting to BET Board

Evidence shows that for a child or young person to reach their full educational achievement a high
level of school attendance is essential. Every child or young person has a right to access the

education to which they are entitled. We believe in working in partnership with our parents/carers
and children/young people to support good attendance and therefore facilitate success in learning.

We strive consistently to achieve a goal of 100% attendance for all children and young people. Every
opportunity will be used to convey to children and young people and their parents or carers the
importance of regular and punctual attendance.

Our children and young people can only access the educational opportunities open to them if they
are on time, in lessons, every day the school is open unless the reason for the absence is
unavoidable. The routines they develop around attendance and punctuality at school at as early an



age as possible are the same as the expectations of any future employer in the world of work. High
attainment, confidence with peers and staff, and future aspirations depend on good attendance.

Children and young people are expected to attend school every day for the entire duration of the
academic year, unless there is an exceptional reason for the absence. Where there are exceptional
circumstances outside of a parent/carer or child/young person’s control impacting attendance on a
sustained basis, we encourage early and open discussion, consistent with the home school
agreement, to ensure we support that child/young person to continue to access school provision,
where possible, and where not for medical reasons, appropriate provision is made.

To secure good levels of attendance, we commit that we will:

® Promote good attendance and reducing absence, including persistent absence and persistent
lateness/absence from lessons/activities even if on site

e Provide families with up to date information on their child’s attendance, the impact of days
missed and strategies to support good attendance
Ensure every pupil has access to full-time education to which they are entitled
Act early to address patterns of absence from school or lessons/activities on site
Support parents to perform their legal duty to ensure their children of compulsory school
age attend regularly (see Appendix Three for advice)
Promote and support punctuality in attending lessons/activities when in School
Provide an education of the highest quality for all our children and young people and
endeavour to provide an environment where all children and young people feel valued and
welcome

We strive consistently to achieve a goal of 100% attendance for all children and young people. Every
opportunity will be used to convey to students and their parents or carers the importance of regular
and punctual attendance to School and during the School day.

The foundation for good attendance is a strong partnership between the school, parents and the
young people and children.

The procedures regarding attendance in relation to your child are set out in Appendix |.
A school can, if needed, change an authorised absence to an unauthorised absence and vice versa if
new information is presented. Any changes will be communicated to parents/carers.

An example of this would be where a parent states a child is unwell but on return to
school there is evidence that they have been on holiday.

School Attendance (Pupil Registration) (England) Regulations 2024 state that Head Teachers may
not grant any leave of absence during term time unless there are exceptional
circumstances or four other grounds defined in the Regulations. It is important to note that
Head Teachers can determine the length of the authorised absence, as well as whether absence is



authorised at all. For students in KS5 only, they are not required to be present for lessons for which
they are not timetabled to be present.

The fundamental principles for defining exceptional are rare, significant, or unavoidable, which means
the event could not reasonably be scheduled at another time. There are no rules on this and
circumstances vary from school to school and family to family.

There is no legal entitlement for time off in school term time to go on holiday and as a general
principle, parents/carers should be aware that holiday will not be authorised. Parents/carers wishing
to apply for leave of absence need to fill in an application form, available from the school, in advance
and before making any travel arrangements.

Schools will respond to requests within 10 school days where possible. If term-time leave is taken
without prior permission from the school, the absence will be unauthorised (but may be authorised
after the event if in an emergency- eg verified doctor’s appointment) and if the number of sessions
absent hits the thresholds, parents/carers may be issued with a fixed-penalty fine or other legal
action.

Taking holidays in term time will affect your child’s schooling as much as any other absence and we
expect parents/carers to help us by not arranging any break or holiday for their children during
school time.

Absence of a child from a Traveller family that has left the area may be authorised if the absence is
for work purposes only and it is believed that the family intends to return. To ensure the continuity
of learning for Traveller children, dual registration is allowed. That means that a school cannot
remove a Traveller child from the school roll while they are travelling. When the Traveller is away the
home school holds the place open and records the absence as authorised through the T code.
Distance learning packs for Traveller children are not an alternative to attendance at school.

For further advice and guidance on attendance and Gypsy, Roma, Traveller and Showman families see
Appendix | for your school’s specific local authority requirements.

All staff receive training and development as required with respect to their role and with support
from Trust Lead for Wellbeing and Attendance.

Attendance teams receive further training specific to their role from Trust Lead for wellbeing and
attendance.

The Education Committee will review this policy at least yearly.

Data relating to attendance levels is reviewed both as set out under Section 5 above but also termly
by Local Governing Bodies, and the Board. This enables the impact and effectiveness of the
procedures in Appendix | to be monitored regularly.



This policy is supported by and links to:

Child Protection and Safeguarding Policy
Elective Home Education Protocol
Children absent from Education Protocol

Supporting Children with Medical Conditions or in Hospital



All schools use the BET Attendance Strategy to implement interventions, support and processes.
Principles of the BET Attendance Strategy:

I. Early Identification and Data-Driven Intervention
e Use robust data systems to monitor attendance daily, weekly, and termly.
e Analyse DfE attendance bandings to identify students at risk of low attendance,
persistent absence (below 90%), or severe absence (below 50%).
e Ensure families understand the impact of missed days and lessons on academic
outcomes and progress.

e Benchmark performance and track trends to inform targeted, timely interventions.

2. Relational Practice and Student Belonging
e Build strong relationships between staff, students, and families to improve
engagement and attendance.
e Implement research-informed approaches to reduce anxiety and foster a sense of
belonging (Relational Practice, nudge theory, EAST framework).

e Use tutors and pastoral staff to maintain positive, supportive connections.

3. Parental Engagement and Communication

e Ensure clear, consistent, and accessible communication with families about
attendance, its impact, and key thresholds.

e Promote parent involvement through early contact, workshops, events, and digital
platforms.

e Use recognition and messaging to socialise high attendance as the norm.

4. Tiered, Targeted Interventions
e Implement a structured, tiered intervention model, escalating support based on
attendance thresholds and risk bands.
® Proactively monitor students approaching persistent absence to prevent them from
being disadvantaged by missed school time.
® Include targeted support for vulnerable groups (e.g., EBSA, medical needs) and

ensure coordinated interventions across school and trust.

5. Removing Barriers and Supporting VVellbeing
e Provide practical support to ensure students can attend and participate (e.g.,
breakfast clubs, uniform/laundry support, transport, medical guidance).

® Address health, emotional, and social barriers proactively.



6. Staff Accountability and Capacity Building
e Ensure clear roles and responsibilities for tutors, attendance officers, pastoral
leaders, and SLT.
e Provide mandatory CPD for staff in attendance monitoring, relational approaches,
and intervention strategies.

e Facilitate collaboration across trust and school networks to share best practice.

7. Recognition and Positive Reinforcement
e Promote attendance through visible, high-profile recognition within school culture.
e Reward improvements and consistently high attendance to reinforce positive

behaviour.

8. Continuous Evaluation and Improvement
e Regularly review attendance data, DfE bandings, and interventions to evaluate
effectiveness.
e Adapt strategies based on outcomes, research, and local context.

e Maintain transparency and accountability across all levels (school, trust, governors).

Senior Attendance Champion
The Senior Attendance Champion in our school is Ms Michelle Pope and they can be contacted by
email mpope@bohuntfarnborough.com.

Notification of absence

Parents are required to report their child’s absence via the school absence line on 01276 702540 for
each day that the child is off school. This must be communicated at the start of the day prior to
8.30am. If no message has been received, pastoral staff will attempt to make contact with the parent,
by telephone and/or e-mail. Any extraordinary explanations from parents (e.g. outlining a family
problem, a recurring medical condition, serious complaint) should be discussed with the Head of
Year who will decide on any appropriate action to be taken and then filed in the student’s records.

Failure to inform the school of absence will result in a first day text. This will be followed up by a
phone call from our Attendance Team to ascertain the reason for the absence.

Leave of Absence Requests

Parents requesting an absence for their child should fill in the Leave of Absence Request form
(obtainable from Reception and website) and return it to the Head of School. The Head of School
will not authorise any leave of absence during term time, other than in exceptional circumstances. A
fixed penalty notice will be issued to parents/carers by the Local Authority at the school’s request
for any leave of absence that the Head of School has not authorised of five days or more in one
occasion or over the course of an academic year.


mailto:mpope@bohuntfarnborough.com

Attendance Rewards

The school recognises regular attendance and punctuality as essential facets of student achievement.
There are clearly defined and achievable goals, which recognise and reward good practice in these
two areas.

General Attendance:
- Postcards — All students achieving above 98% attendance each half term will receive a
postcard home.
- Certificates — All students achieving 100% attendance each term will receive an attendance

certificate
- ERAs — All students receiving a postcard or certificate in a half term will also receive 5
ERAs

- Tutor Groups — At the end of each fortnight, the Tutor Group in each Year Group with the
most improved attendance will receive a prize during assembly.

- Individual Weekly Rewards - At the end of each week each student that has above 95%
will receive a raffle ticket which will be entered into the raffle for a larger end of term prize.
They will also receive ERAs.

- End of Term Rewards — At the end of each term, the students with 100% attendance wiill
get the opportunity to win a prize.

Improved Attendance:
®  Postcards — All students with previous poor attendance will receive a postcard once
they have reached their attendance target
e Rewards — Students on a path to the Attendance Legal Panel will receive an appropriate
reward (discussed with student) should they reach their attendance target.

Student Truancy and Missing from Lessons
In the event of truancy during the school day where they are seen around the school site, students
will receive a C4 which will result in spending two periods and a social time in the ARC as well as a

same day 30 minute detention.

If a student is absent from a lesson without permission, the school will follow procedures in line with
the Safeguarding and Child Protection Policy. This includes:
e Staff checking the student’s whereabouts and attempting to locate them immediately.
e Informing the appropriate pastoral or safeguarding leads.
e Contacting parents or carers as necessary.
e Recording the incident and taking any further action deemed necessary to ensure the
student’s safety and wellbeing.
e Sanctions may be applied in line with the school’s Behaviour Policy, depending on the
circumstances of the absence.

The school treats all unaccounted-for absences seriously and prioritises the safety of the student at
all times; all unexplained absences are treated as potential safeguarding concerns until resolved.
The Head of Year, supported by the Assistant Headteachers Lower School and Upper School, will
deal with any persistent offenders. If the situation fails to improve after the above procedure has



been carried out, further action will be taken in conjunction with the ALP and/or the issuing of a
fixed penalty notice of (currently £80 rising to £160) if not paid within 28 days.

Persistent Absence

Students who have a rate of attendance consistently below 90% are a serious cause for concern and
their circumstances will be investigated further. Whilst Bohunt Farnborough recognises that there
may be genuine reasons for absence that student’s attendance will be closely monitored on a half
termly basis and parents may be notified of the concern. Students who are consistently below 90%
attendance are characterised as “persistently absent” and are a significant concern as their academic
progress is significantly compromised. It is worth noting that an attendance rate of 90%, maintained
throughout years 7-11, equates to a student being effectively absent for half a year of his/her
secondary schooling. Parents/carers will be invited to meetings to discuss strategies and support
prior to escalation to Attendance Legal Panel/legal processes. But, further action may be taken in
conjunction with the Attendance Legal Panel and/or the issuing of a fixed penalty notice of currently
£80 rising to £160 if not paid within 28 days. No more than 2 fines will be issued each academic year.

Punctuality

We expect our students to be in the right place at the right time, doing the right thing. The School
Day commences at 8.35am with the morning bell. All students are expected to be on-site by 8.35am,
the school gates will close at this time.

If a student arrives after 8.35am they will be required to attend the SLT line up and SLT morning
tutorial session. If a student is late to school on two or more occasions in a week, they will also
receive an SLT detention on Friday.

Students have a 5-minute transition time in-between lessons and are expected to be in their next
lesson by the time the second transition bell sounds. This ensures a prompt start to every lesson for
all students and maximises learning time. If a student does not arrive by the second bell, they will
receive a C4. Students arriving on site during Periods |-5, without a valid reason reported by their
parent or carer, will receive a C4.

Letters (formalising phone calls ) home raising concerns regarding lateness and punctuality will be
sent to parents. Continued and persistent lateness may mean that parents and carers are issued with
a fixed penalty notice of currently £80 rising to £160 if not paid within 28 days. No more than 2 fines
will be issued in each academic year.

For continued attendance and punctuality issues
As set out in Attendance Policy, we recognise attendance and punctuality has an incredible impact on
both the wellbeing of our students and their attainment.

When a student’s attendance or punctuality falls below our expectation, the situation will be
discussed with parents in the first instance and letters will be sent to formally note the concern. If
there is no satisfactory and sustained improvement without good reason, the school will write to
parents to notify them of the decision to no longer authorise absence and the matter will be
referred to the School Attendance Team for further intervention. This intervention will either be a
fixed penalty notice or a referral to ALP (Attendance Legal Panel).



There are now a number of legal powers that either the Local Authority or Bohunt Farnborough
may use to improve attendance where attendance remains low and unauthorised. These can happen
in any order depending on each individual case and Bohunt Farnborough works closely with
Hampshire County Council to ensure all interventions and legal measures are applied in line with
statutory guidance: more information is available here.

a) Attendance Contract
An attendance contract is a formal written agreement between parents and the school (or local
authority) to address irregular attendance. Attendance contracts are not legally binding and are not a
punitive tool; their purpose is to strengthen engagement and provide structured support as an
alternative to legal action.
Before moving towards an Education Supervision Order or prosecution, the use of an attendance
contract will always be considered. They are particularly appropriate where voluntary support has
not been effective or is not suitable.
Attendance contracts are agreed at a meeting with parents (and with the pupil if they are old enough
to participate). At this meeting:
- The purpose and benefits of the contract will be explained.
- Parents and pupils will be invited to share their views on attendance issues and the support
that may help.
- The support to be included in the contract will be agreed, which may involve:
- A lead practitioner to coordinate support.
- Referrals to health, housing or wider local authority services.
- Referrals to voluntary and community support (e.g. mentoring, foodbanks, literacy
programmes).
- Parenting programmes or advisory services (e.g. benefit support, family group
conferencing).

Contracts can be arranged jointly with both parents or separately if different arrangements are
required. There is no fixed length for an attendance contract; however, most run for between three
and twelve months, with the possibility of extension if necessary.

b) Education Supervision Order (ESO)

Where voluntary support or an attendance contract has not been successful, an Education
Supervision Order (ESO) may be sought. An ESO provides formal legal intervention without
progressing to criminal prosecution.

Before applying for an ESO, the school and local authority will have exhausted voluntary support and
agreed that an ESO is the most appropriate way forward. Where safeguarding concerns exist, the
Designated Safeguarding Lead and children’s social care must be consulted to ensure an ESO is more
suitable than alternative statutory plans (such as a Children in Need or Child Protection plan).

ESOs are made through the Family or High Court. They give the local authority a formal role in
advising, helping and directing parents and pupils to ensure the child receives full-time, suitable
education. For the duration of the order, the parent’s duty to secure attendance is replaced by a duty
to comply with directions set out in the ESO.


https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf

Key features:

- Duration: Initially one year, with the option to extend (up to three years at a time).

- Supervision: A local authority officer is appointed as supervisor (this may be an attendance
officer, social worker, or another lead practitioner). The school will work in partnership to
support the process.

- Directions: Parents may be required to:

- Attend support or parenting meetings.

- Engage in parenting programmes or counselling.

- Access wider support services.

- Undertake an assessment (e.g. educational psychology).

- Review meetings: Held every three months to review progress, amend actions, and agree
next steps.

An ESO is always considered as an alternative to prosecution and must be fully explored by the local
authority before legal proceedings are initiated.

c) Notices to Improve

A Notice to Improve may be issued when a pupil’s attendance falls below the school’s expected
standard. Its purpose is to formally communicate concerns, set clear expectations, and outline the
support available to help the pupil improve their attendance.

Objectives:
e To inform parents/carers of concerns regarding their child’s attendance.
e To establish clear attendance expectations and targets.
e To outline the support available from the school and other services to help improve
attendance.

Parental Responsibility:
Parents/carers are reminded of their legal responsibility to ensure their child attends school
regularly. The school will work in partnership with families to remove any barriers to attendance.

Monitoring and Review:
e  Attendance will be monitored following the issuing of a Notice to Improve.
®  The school will set a timeframe for review and communicate this clearly to
parents/carers.
e If attendance does not improve within the specified timeframe, the school may consider
further action in line with local authority guidance, which could include legal
intervention.

Approach:
The school aims to adopt a supportive and collaborative approach, ensuring families are aware of
available resources and working together to achieve sustained improvement in attendance.



d) Penalty Notices
A Penalty Notice is a formal legal sanction that may be issued by the local authority when a pupil’s
attendance falls below an acceptable standard and parents/carers fail to ensure regular attendance.
Purpose:
e To act as a deterrent against unauthorised absence and persistent non-attendance.
e To encourage parents/carers to take responsibility for ensuring their child attends
school regularly.

Criteria for Issuing a Penalty Notice: Penalty Notices may be considered in cases including, but not
limited to:
e  Persistent unauthorised absence.
e  Unauthorised holidays taken during term time.
e  Failure to comply with previously issued attendance improvement measures, such as a
Notice to Improve.

Parental Responsibility:

Parents/carers are reminded that failing to ensure regular attendance may result in legal action,
including the issuance of a Penalty Notice. Payment of a Penalty Notice is an alternative to
prosecution but does not prevent further legal action if attendance does not improve.

Monitoring and Enforcement:
®  The school will provide evidence of attendance concerns to the local authority when a
Penalty Notice is being considered.
®  Penalty Notices are issued in line with local authority guidance and government
legislation.
e  Non-payment of a Penalty Notice may result in prosecution under the Education Act.

Approach:
The school aims to work collaboratively with families to prevent attendance reaching a level where a
Penalty Notice is necessary, offering support and guidance to address barriers to regular attendance.

e) Taking you to court

You could get a fine of up to (currently) £2,500, a community order or, in extreme cases, a jail
sentence of up to three months. If the court thinks it will help to stop your child missing school, it
may also impose a Parenting Order.

f) Parenting Order

A Parenting Order is a court order which requires you to attend parenting education or support
classes. You will also have to do whatever the court says is necessary to improve your child’s
behaviour and attendance at school.

At Bohunt Farnborough we are committed to working in partnership with parents, carers, and
students to secure excellent attendance and punctuality. We know that regular attendance is one of
the most important factors in ensuring that every student achieves their potential, both academically
and socially.



Good attendance is not only a legal requirement but also a key determinant of student progress and
wellbeing. While we will always seek to identify and remove barriers through collaboration and
targeted support, where necessary we will take robust action in line with government and local
authority guidance.

Together, we can ensure that every child benefits from the full range of opportunities that school
offers, achieving success and developing the resilience and habits that will serve them in the future.



Our commitment to students and parents is to:

e Promote our core values through the life of the school

e Care for each student’s safety and wellbeing

e Provide a curriculum and programme of enrichment that develops students’ knowledge, skills and wellbeing

and develops global citizens

Monitor students’ performance.

behaviour

illegal or banned items/substances

Provide access to high quality pastoral and academic advice, guidance and support
Provide opportunities to rewards and recognise achievement and success
Set high expectations for learning, teaching, academic progress, behaviour and attendance

Communicate regularly to parents about achievements and any concerns that affect their child’s progress or

Support and challenge those staff, students and families who do not meet our high expectations

Listen to the views of students and their families and respond to feedback where appropriate

Respond to concerns raised by students and their families in a timely fashion

Adopt a zero tolerance approach to radicalisation, discrimination, victimisation, bullying, drugs and other

As a Bohunt Farnborough student, | agree to:

® Be Ready, Respectful and Responsible

e Attend regularly and be on time

e Bring the correct equipment to school and be
ready to learn
Wear school uniform correctly
Follow the school’s behaviour code and other
policies

e Engage in every lesson and take responsibility for
my own progress, accepting support when needed
Not disturb the learning of others
Complete my home learning activities on time and
to the expected standard
Respect others, be polite and co-operative
Respect school property
Adopt a zero tolerance approach to bullying,
discrimination in any form and any other anti-social
or risky behaviours

e Take part in the life of the school beyond lessons
(clubs, trips, after school activities)

e Raise any concerns/worries with staff as soon as
they arise

o Take responsibility for the safety of myself and
others whilst at school

® Use technology/social media responsibly and safely,
so that it does not impact negatively on learning or
school life

e Follow the school’s policy on mobile phones

As parents/carers of a child at Bohunt

Farnborough, we agree to:
Ensure they are Ready, Respectful and Responsible
Ensure they attend regularly and on time
Inform the school in advance or by the start of
school if they are unable to attend

e Ensure they have the appropriate equipment and
wearing the correct uniform

e Support the school’s behaviour policy and other
policies; including supporting sanctions and taking
follow-up actions

e Encourage respectful behaviour at all times,
whenever in uniform or in the community
(including online)

e Track and monitor the completion of home
learning

e Encourage reading for pleasure

e Attend Parents Consultations and other relevant
meetings

® Let the school know of any concerns or problems
that might affect their work or behaviour

e Ensure my/our child takes part in the life of the
school beyond lessons (clubs, trips, after school
activities)

e Raise concerns with the school at the earliest
opportunity

e Ensure my/our child is aware of their responsibility
for the safety of themselves and others whilst at
school




e Monitor their use of technology and social media

so that they and others are safe

e  Ensure my/our child does not bring small items of

high value into school as their security cannot be

guaranteed
Student Name: Tutor Group: Signed: Date:
Signed: Date: Signed: Date:

20




What can | do to encourage my child to attend school?

Children are sometimes reluctant to attend school. Any problems with regular attendance are best
sorted out between the school, the parents/carers, and the child. If a child is reluctant to attend, it is
never better to cover up their absence or to give into pressure to excuse them from not attending.
This gives the impression that attendance does not matter and may make things worse.

Contact your child’s class teacher and openly discuss your worries. Your child could be avoiding
school for a number of reasons- difficulties with school work, friendship issues, or family difficulties.
It is important that we identify the reason for your child’s reluctance and work together to tackle the
problem.

My child is trying to avoid coming to school. What should | do?

Make sure your child gets enough sleep and gets up in plenty of time in the morning. Ensure that you
leave home in plenty of time, with book bag, water bottle and, if necessary, a packed lunch. Show
your child, by your interest, that you value his/her education- be interested in what your child is
doing in school, chat to them about the things they have learnt, what friends they have made and
even what they had for lunch!

For many parents, your child attending school may be your first experience of being separated from
them. This can seem daunting at first for both of you, but consistency and a caring, supportive home
and school life will make the transition a quick and easy experience for you both.

Leavers

If your child is leaving our school, other than when transferring to another school, parents are asked
to give Bohunt School comprehensive information about their plans, including any date of a move,
new address and telephone numbers, details of their child’s new school and the start date when this
is known. A form is available in the school office.

If children leave and we do not have the above information, then your child is considered to be a
child missing in education. This requires schools and local authorities to then carry out investigations
to try and locate your child, which includes liaising with Children’s Services, the Police and other
agencies. By providing us with all the above information these investigations can be avoided.

Absence through child participation in public performances, including theatre, film or
television work and modelling

Parents/carers of a child performer can seek leave of absence from school for their child to take part
in a performance. They must contact the head teacher to discuss the nature and frequency of the
work, whether the child has a valid performance licence and whether education will be provided by
the employer during any future leave of absence. It is, however, down to the head teacher’s
discretion as to whether to authorise this and they will wish to discuss with you the nature and
frequency of the absence and how learning will continue if absence occurs. Any absence recorded as
part of a child’s participation in a public performance is recorded as C, an authorised absence.
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Absence through competing at regional, county or national level for sport

First of all, congratulations to them! Parents of able sportsmen and women can seek leave of absence
from school for their child to take part in regional, county, national and international events and
competitions. It is, however, down to the head teacher’s discretion whether to authorise this and
they will wish to discuss with you the nature and frequency of the absence and how learning will
continue if absence occurs. Permission for your child to leave early or arrive late to attend coaching
and training sessions is also at the discretion of the head teacher and is not likely to be approved if it
is a regular event, unless the sports club or association is providing an education tutor as part of
their coaching.

Where permission is granted, please get in contact with their tutor so that we can work out how
best to support them so that their academic progress is not harmed and that coming back into
school is not stressful.
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